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Montana  Department  of  Natural  Resources  and  Conservation 

PUBLIC  INFORMATION  PLAN 


Introduction 

In  the  spring  of  1999,  a  Public  Information  Task  Force  was  created,  consisting  of  employees 
representing  all  divisions  of  the  Montana  Department  of  Natural  Resources  and  Conservation 
(DNRC),  the  area  land  offices,  and  the  regional  water  offices  (see  Attachment  A).  The  task 
force  was  charged  with  the  development  of  (1)  a  DNRC  Public  Information  Policy,  and  (2)  a 
DNRC  Public  Information  Plan.  After  a  series  of  meetings,  a  final  draft  of  the  policy  was  made 
available  for  review  by  all  department  employees,  presented  to  the  Leadership  Team,  and 
adopted  by  the  director  on  November  9,  1999. 

The  within  Public  Information  Plan  has  also  undergone  several  revisions  and  reviews.  It  was 
adopted  by  the  DNRC  Leadership  Team  at  its  meeting  on  December  20,  1999. 

The  Need  for  Public  Information  Planning 

The  lack  of  a  clear  public  information  policy  or  public  information  plan  since  the  1995  reorgani- 
zation of  DNRC  gave  impetus  to  the  work  of  the  task  force.  However,  it  is  the  belief  of  the  task 
force  that  the  major  problem  faced  by  DNRC  with  regard  to  public  relations  is  the  absence  of  a 
clear,  solid  public  image.  Although  most  Montanans  may  have  heard  of  DNRC,  they  either 
don't  know  what  DNRC  does,  or  know  of  only  one  small  segment  of  DNRC's  numerous  and 
varied  responsibilities,  or  confuse  DNRC  with  other  state  and  federal  agencies.  DNRC  lacks  a 
definitive  public  identity. 

Public  Information  Strategy 

The  task  force  also  believes  that  simply  by  letting  the  public  know  what  DNRC  does,  over  and 
over,  DNRC  will  create  an  agency  personality  in  their  minds.  This  agency  needs  to  let  Montan- 
ans know  that  DNRC  manages  water  projects,  that  DNRC  manages  state-owned  forested 
lands,  that  DNRC  funds  community  infrastructure  projects,  that  DNRC  fights  fires,  that  DNRC 
reclaims  abandoned  oil  and  gas  wells,  etc.  This  agency  does  much  that  is  beneficial  for  the 
people  of  our  state.  Therefore,  it  is  the  belief  of  the  task  force  that,  if  DNRC  is  successful  in 
informing  the  public  of  all  the  things  that  this  agency  is  doing,  a  balanced  opinion  will  be  cre- 
ated. 

Benefits  of  Public  Information  Management 

The  maintenance  of  an  informed  public  image  would  tend  to  provide  a  balanced  perspective 
with  regard  to  controversial  incidents.  Controversial  incidents  would  still  periodically  occur,  but 
perhaps  they  would  not  balloon  into  crisis  situations.   Instead,  the  media  and  the  public  would 


probably  temper  their  response  with  an  overall  understanding  of  who  DNRC  is  and  what  this 
agency  does.  Thus,  laying  such  a  groundwork  could  be  more  effective  —  and  certainly  more 
pleasant  —  than  reacting  after  the  fact. 

The  DNRC  Public  Information  Plan 

The  suggestions  presented  here  are  intended  to  let  the  public  know  who  DNRC  is  and  what 
this  agency  does  and  to  enhance  DNRC's  ability  to  deliver  services  to  the  citizens  of  Montana. 
By  informing  the  public  of  the  work  DNRC  does,  the  agency  is  establishing  the  public  image  of 
DNRC. 

The  plan  is  presented  in  a  table  format  with  various  columns  used  to  explain  the  recommended 
projects.  The  column  headings  are  discussed  below. 

What.  The  "What"  column  identifies  a  general  public  information  category,  such  as 
"Videotape  Productions." 

Why.  The  "Why"  column  explains  the  purpose  of  the  category  found  in  the  "What" 
column.   For  example,  the  "why"  in  the  case  of  the  "Videotape  Productions"  category  is 
"to  inform  the  public  of  DNRC's  programs  and  services." 

Projects.  The  "Projects"  column  contains  the  task  force's  suggestions. 

Division.  Each  one  of  the  suggestions  applies  to  one  or  more  DNRC  divisions.  The 
"Division"  column  lists  the  divisions  to  which  the  suggestions  apply. 

Who.  The  task  force  believes  that,  for  a  suggestion  to  succeed,  someone  must  be 
responsible  for  its  success.  The  affected  division(s)  may  use  that  column  to  identify  the 
division  employee(s)  who  will  "champion"  the  projects  that  are  selected. 

Comments.  The  task  force  has  added  comments  in  connection  with  certain  projects. 
The  comments  add  clarification,  indicate  priority,  or  identify  certain  costs  associated  with 
the  suggestions.  (No  cost  figures  have  been  estimated  for  personal  services,  however.) 

The  plan  contains  many  suggestions.   Implementation  of  these  suggestions  is  beyond  the 
scope  of  the  Public  Information  Task  Force.  The  department  director  and  the  division  adminis- 
trators will  determine  which  projects  to  pursue;  the  public  information  officer  will  act  as  informa- 
tion program  manager  with  overall  responsibility  for  implementation.  All  of  the  recommenda- 
tions cannot  be  undertaken  at  once.  The  suggestions  should  be  examined  by  each  division 
and  used  to  create  a  public  information  strategy.  Also,  the  plan  will  need  to  be  revised  over 
time,  as  the  needs  of  the  department  change. 


PLAN   ITEMS 


What I  Why |  Projects 


Public 
Opinion 

To  establish  a  baseline  on  the  public's 
knowledge  and  perception  of  natural 
resource  issues  and  DNRC's  role 

Conduct  a  public  opinion  survey 

Media 
Campaigns 

To  improve  the  public's  knowledge  of 

Over  an  extended  period  of  time  deliver  a  recurring 

little-known  or  misunderstood 

informational  theme  through  all  media  channels 

Videotape 
Productions 

To  inform  the  public  of  DNRC's 
programs  and  services 

Develop  a  videotape  explaining  what  DNRC  does. 
Include  highlights  of  recent  accomplishments 

Public  and  employee  training  videos  on  how  to: 

-  Measure  water  flows  and  volumes 

-  Build  efficient,  fish-friendly  diversion  structures 

-  Maintain  and  operate  ditches  and  headgates 

-  Apply  for  a  water  rights  permit  or  change 

authorization 

-  Update  water  rights  ownership 

-  Monitor  soil  moisture  and  schedule  irrigation 

-  Build  an  environmentally  friendly  stock-watering 

system 

-  Solve  a  water  rights  dispute  with  your  neighbors 

-  Start  a  watershed  group  in  your  community 

Produce  short,  historical  documentaries  for  public 
television  on  major  natural  resource  issues  that 
DNRC  is  involved  in  or  memorializing  major 
achievements 

Public  videos  on  how  to  plug  and  abandon  a  well 
properly 

A  video  on  O&G's  oilfield  cleanup  accomplishments 

A  video  on  Forestry  Division's  landowner  assistance 
programs 

A  general  education  video  on  trust  lands 

Signs 

To  identify  the  department's  property, 

Design  and  erect  signs  that  declare  DNRC 

projects,  or  buildings.  Existing  signs 

ownership  and  management  responsibility 

are  outdated.  All  signs  should 
prominently  display  the  DNRC  logo. 

Design  and  erect  interpretive  signs  that  explain 

All  TLMD  signs  should  explain  who 

DNRC  projects  and  associated  natural  processes 

owns  tne  lano,  wnai  scnooi  irusi  lana 
is,  and  how  the  money  is  used. 

Interpretative  signs  shouW  be  erected  at  entrances  to 

trust  land 

Trust  land  that  is  being  commercially  developed 
(e.g.,  Softball  fields,  parks,  and  shopping  centers) 
should  have  highly  visible  signs 

Install  signs  at  timber  harvest  sites  that  say  when  a 
site  was  harvested,  how  much  volume  was  removed, 
when  or  whether  it  was  replanted,  and  how  much 
school  trust  revenue  was  gained  from  the  sale 

Division |  Who |  Comments 


CSD 


Contract  costs 


All  Divisions 


All  Divisions 


WRD 


Each  division  could  work  toward  developing  a  video  library 
for  training  and  public  information.  A  15-minute  video 
presentation  could  cost  $10,000. 


All  Divisions 


O&G 


O&G 
FD 

TLMD 


All  Divisions 


FD.  TLMD,  WRD. 
CARDD,  and  O&G 

TLMD 


TLMD 


TLMD 


The  task  force  considers  this  to  be  an  important,  achievable 
objective.  The  format  of  the  signs  should  be  uniform  to 
Increase  familiarity  with  DNRC  and  express  agency  unity.  A 
committee  may  be  needed  to  establish  department-wide 
design  criteria.  Several  chokies  are  available  for  sign 
materials,  including  routed  wood,  vinyl,  metal,  and  plastic. 
Depending  on  the  size  and  construction,  a  2-foot  by  2-foot 
sign  could  cost  $20. 


What Why Projects 


Loan  and  grant  projects  should  also  have  signs 
explaining  where  the  funding  comes  from 


DNRC 
Recognition 


To  identify  ourselves  to  the  public  and 
increase  the  public's  awareness  of  who 
we  are  and  what  we  do.  To  change  the 
self-concept  of  employees  to 
identifying  themselves  as  a  part  of 
DNRC  (rather  than  a  part  of  a  division). 


Encourage  DNRC  personnel  to  wear  articles  of 
clothing  with  the  DNRC  logo  displayed 


Display  the  DNRC  logo  on  all  DNRC  vehicles 

Add  the  department  logo  to  all  publications  and 
graphic  products  prepared  by  the  department 

Place  the  department  logo  at  appropriate  locations  in 
all  DNRC  buildings 

Prepare  and  display  DNRC  banners  both  at  work 
sites  and  at  appropriate  meetings,  conferences,  and 
training  sessions 

Design  a  DNRC  badge  or  pin  and  purchase  in 
quantities  sufficient  to  fumish  at  least  one  to  each 
employee 


DNRC 
Publications 


To  convey  technical  and  educational 
information  to  the  public. 


Produce  attractive,  accurate,  readable,  and 
appropriate  publications  able  to  compete  for  the 
reader's  attention 

Develop  publication  and  design  standards 

Plan  and  budget  for  publications,  fact  sheets  on  all 
division  programs,  and  newsletters 

-  Publication  on  best  management  practices  (BMPs) 

-  Publication  on  newly  revised  hazard  reduction 
rules 

-  General  brociiure  on  division  functior>s,  regulatory 
authority,  and  distinction  from  TLMD's  oil  and  gas 
leasing 

-  General  brochure  on  commission  members, 
procedures,  accomplishments,  and  plans 

-  Guide  for  Utility  Easements,  a  brochure  on  trust 
lands,  a  handout  on  recreational  use  licenses,  and 
posters  for  recreational  use  license  agents 

-  Information  on  flooding,  drought,  and  local 
watershed  management 

Looi<  for  opportunities  to  work  cooperatively  with 
other  divisions,  with  other  agencies,  and  with  other, 
nongovernmental  sponsors  to  produce  publications; 
woricing  with  nontraditional  groups,  such  as 
environmental  organizations,  should  be  considered 

Develop  an  electronic  photographic  library 

Produce  a  department  newsletter 


Division  Who  Comments 


CARDD 


All  Divisions 

All  Divisions 
CSD 

All  Divisions 

All  Divisions 

Ail  Divisions 


Cotton  pullover  shirts  -  $12.00  to  $30.00  each.  Caps  -  $3.00 
to  $12.00  each.  Patches  -  $?  to  $?  each. 


Windows  stickers  and/or  door  decals  could  be  used. 


Signs  -  DNRC  Logo  -  $3.50  to  $16.00 


Posters  (18"X24")  -  $50.00  (laminated  and  mounted) 
Banners  (paper)  -  $3.00  per  linear  foot 


Badges  -  $3.50  to  $4.50  each.  Pins  -  $  .24  to  $5.00  each. 


All  Divisions 

CSD 

All  Divisions 

CARDD 
FD 

O&G 

RWRCC 
TLMD 

WRD 


All  Division 

s 

CSD 
CSD 


Publication  costs  vary  according  to  colors  used,  size,  quality 
of  paper,  arKJ  quantity. 


What I  Why |  Projects 


Indoor 
Promotions 


To  convey  information  to  employees 
and  to  the  public  who  visit  our  offices. 


Display  all  eight  posters  illustrating  the 
accomplishments  and  responsibilities  of  the  divisions 
in  all  division  headquarters  and  other  appropriate 
offices.  Revise  the  posters  annually. 

Prepare  a  large  poster  or  banner  that  illustrates 
DNRC,  bringing  together  the  various  divisions  and 
functions  to  create  the  impression  of  one  diverse  but 
unified  department 

Place  racks  and  display  DNRC  and  other,  related 
publications  in  central,  division,  land,  area,  regional, 
and  possibly  other  offices 

Prepare  a  visual  display  for  headquarters  and 
division  offices  that  illustrates  DNRC,  bnngmg 
together  the  various  divisions  and  functions  to  create 
the  impression  of  one  diverse  but  unified  department 


Website 
Development 
and 
Maintenance 


To  provide  a  Web  presence  for  the 
department  that  informs  and  educates 
the  public  about  our  programs  and 
services. 


Develop  standardized  v/ebsite  design  elements  so 
that  all  DNRC  pages  have  a  similar  appearance 

Assign  one  individual  from  each  division  to  serve  as 
the  division's  webmaster.  This  person  is  responsible 
for  the  division's  website  information. 

Ensure  that  web  pages  are  updated  frequently.  Old 
information  needs  to  be  removed  and  new 
information  added  frequently. 

Create  an  interactive  forest  management  web  page 
that  could  be  utilized  by  scfwol  kids  to  team  about 
forests.  The  page  alkjws  kkis  to  point  and  interact 
with  graphics  and  learn  about  harvesting, 
watersheds,  and  wildlife. 

Create  an  interactive  water  resources  management 
web  page  that  could  be  utilized  by  school  kids  to 
team  about  water.  The  page  allows  kids  to  point  and 
interact  with  graphics  and  learn  about  water  supply, 
watersheds,  and  drought. 

The  Water  Resources  Division  should  make 
fk)odplain  maps  and  more  detailed  information  about 
water  projects  (maps,  size,  recreational 
opportunities,  etc.)  available  to  thte  public  on  the 
Intemet.  A  continuous  flow  of  flood  information 
should  be  available.  Water  rights  data  sfiould  also 
be  available  to  the  public. 

Each  division  should  place  frequently  requested 
forms  on  the  Website  in  a  form  that  can  be 
downloaded  by  the  public 

Look  for  opportunities  to  use  the  website  inter- 
actively, allowing  the  public  to  enter  information  on- 
line  in  response  in  EISs,  EAs.  project  proposals,  etc. 


8 


Division  Who  Comments 


All  Divisions 


CSD 


All  Divisions 


CSD 


18"  X  24"  poster  (unmounted)  -  $6.00 


A  banner  that  is  3  feet  wide  and  up  to  100  feet  long  can  be 
printed  in-house  (on  paper)  at  a  cost  of  $3.00  per  linear  foot. 


Wire  countertop  rack  -  S60.00.  Acrylic  wall  display  -  $125.00. 
Oak  floor  display  rack  -  $100.00.  Display  racks  would  need 
to  be  kept  stocked. 


CSD 

All  DivisJons 

All  Divisions 

FD  and  TLMD 


The  Applications  Development  Section  of  the  Department  of 
Administration's  Information  Services  Division  (ISD)  has 
expressed  cin  interest  in  assisting  DNRC  with  advanced 
website  development.  This  would  be  much  cheaper  than 
hiring  a  contractor. 


WRD 


WRD 


All  Divisions 


All  Divisions 


What I  Why |  Projects 


Periodically  audit  the  DNRC  website  for  design 
criteria  and  up-to-date  content 


DNRC 

Feature 

Stories 


To  inform  the  public  of  special  services 
that  DNRC  offers 


Twice  a  year,  write  a  feature-length  article  for  local 
newspapers  descnbing  special  services  the 
department  offers  or  outstanding  projects  in  which 
the  department  is  involved. 

Go  to  the  media,  in  particular  reporters  who  write 
about  schools,  and  pitch  stories  about  DNRC 
periodically.  This  could  start  with  a  "who  we  are  and 
what  we  do"  story,  and  expand  on  this  as  we  conduct 
future  projects. 

Write  articles  for  local  trade  journals  (e.g.,  Montana 
Business  Quarterly)  about  DNRC,  and  how  we  are 
contributing  to  Montana's  schools  and  economy, 
especially  with  the  reduction  of  timber  harvest  on 
federal  lands. 


Outreach 


To  directly  inform  public  groups  of 
DNRC's  services  and  programs 


To  show  value  of  DNRC  programs  and 
services 


To  directly  inform  public  groups  of  Oil 
&  Gas  Conservation  Division's  services 
and  programs 


Create  a  quarteriy  or  biannual  newsletter  that  would 
be  sent  to  school  administrators  dealing  with  recent 
timber  sales,  trust  revenues  generated,  and  articles 
aitended  for  class  use  on  learning  about  forests. 

Attend  school  board  meetings  to  inform  school  board 
members  e±)out  what  we  are  doing  and  generate 
support  for  income-producing  activities. 

Hold  open  houses  to  prepare  the  public  for  compact 
hearings  and  public  meetings.  Prepare  maps  and 
Power  Point  presentations  for  use  at  c^en  houses. 

Set  up  tKJOths  at  county  fairs.  This  would  be  an 
opportunity  to  educate  the  public  of  our  services  and 
programs  firsthand  through  DNRC  staff,  posters,  and 
publications. 

Organize  a  speakers'  group;  provide  training  in 
presentation  skills  to  participating  staff. 

Produce  television  and  website  spots  on  state  water 
projects,  including  recreational  opportunities  and 
benefits  to  local  economies. 

Run  infomiation  campaign  defining  wliat  O&G  does 
and  differentiating  it  from  TLfvlD. 

Run  information  campaign  informing  public  that  O&G 
has  no  jurisdiction  over  the  relationship  between 
landowners  and  mineral  lessees. 

Develop  public  service  announcements  (PSAs)  on 
O&G  awards  arxj  citations. 
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Division  Who  Comments 


1 

1 

All  Divisions 

All  Divisions 
All  Divisions 

TLMD 

> 

\  pilot  article  on  trust  lands  will  be  developed  to  evaluate  the 
/alidity  of  this  project. 

TLMD 

TLMD 
RWRCC 
All  Divis 

ons 

All  Divisions 

WRD 

O&G 

O&G 

O&G 

JJ 


What I  Why |  Projects 


To  directly  inform  public  groups  of 
Forestry  Division  services  and 
programs 


To  directly  inform  public  groups  of 
Trust  Land  Management  Division 
services  and  programs 


Publicize  information  on  the  Landowner  Assistance 
Program,  workshops  and  training  sessions,  and  the 
newly  revised  hazard  reduction  ailes. 

Publicize  how  industry,  various  agencies,  and  DNRC 
work  together 

-  Best  management  practices  with  the  Montana 
Logging  Association 

-  Smoke  management  with  USPS 

-  Interagerrcy  fire  prevention  and  fire  suppression 

Produce  posters  and  handouts  for  recreational  use 
licensing  agents. 

Produce  PSAs  on  recreational  use  licensing 
requirements  in  cooperation  with  DFWP. 

Produce  a  media  campaign  on  recreational  access 
prior  to  hunting  season 


Public 
Education 


To  educate  students  and  teachers  of 
the  resources  managed  by  DNRC. 


Have  forest  management  staff  visit  school 
classrooms  with  informational  material  on  forests  and 
forest  management.  Class  field  trips  could  instruct 
students  on  forest  ecology,  timber  harvesting, 
watersheds,  and  wildlife. 

Ensure  that  adequate  funding  is  available  for  the 
Water  Resources  Division's  Montana  Watercourse. 
The  Watercourse  provides  all  kinds  of  public 
information  and  educational  services  on  behalf  of 
DNRC  including  Project  WET  (Water  Education  for 
Teachers),  which  targets  educational  curricula  about 
water  for  primary  and  secondary  grades. 


Public 

Infonnation 

Ovefsight 


To  evaluate  the  effectiveness  of  public 
information  efforts 


Review  department  proactive  and  reactive  actions  in 
the  areas  of  public  image  and  information 
dissemination. 


Media 
Relations 


To  ensure  that  staff  have  the 
resources  and  training  they  need  to 
respond  to  media  requests 


Conduct  annual  media  relations  training  for  selected 
DNRC  staff. 

Provide  support  and  counseling  to  DNRC  staff  on 
specific  media  relations  issues. 


News 
Releases 


To  provide  timely  and  accurate 
information  on  public  hearings  and 
meetings,  policy  changes,  availability 
and  awards  of  grant  and  loan  funds, 
and  other  matters  that  affect  the  public 


Produce  news  releases  as  needed. 

Ensure  that  all  news  releases  highlight  DNRC's 
programs  and  services. 

Publicize  each  CARDD  loan  and  grant  awarded. 

Announce  workshops  and  training  sessions. 

Produce  news  releases  announcing  the  appointment 
of  employees  to  national  committees. 
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Division  Who  Comments 


FD 
FD 
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ATTACHMENT  A 
DNRC  PUBLIC  INFORMATION  TASK  FORCE 


Following  is  a  list  of  the  employees  who  served  on  the  DNRC  Public  Information  Task  Force. 
The  task  force  was  charged  with  developing  a  Public  Information  Policy  and  a  Public  Informa- 
tion Plan  for  the  department. 

Steve  Schmitz  Conservation  and  Resource  Development  Division 

Sue  Clark  Forestry  Division 

Terri  Perrigo  Oil  and  Gas  Conservation  Division 

Joan  Specking  Reserved  Water  Rights  Compact  Commission 

Clive  Rooney  Trust  Land  Management  Division 

Jesse  Aber  Water  Resources  Division 

Jon  Dahlberg  Northwestern  Land  Office 

Curt  Martin  Missoula  Water  Resources  Regional  Office 

The  persons  named  below,  all  of  whom  are  part  of  the  Centralized  Services  Division,  served  as 
staff  for  the  DNRC  Public  Information  Task  Force. 

Bob  Auer  Information  Technology  Bureau  Chief 

Carole  Massman  Information  Services  Section  Supervisor 

Jim  Bond  Public  Information  Specialist 
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MONTANA  DEPARTMENT  OF  NATURAL  RESOURCES 

AND  CONSERVATION 

I  625  EltvENih  Avenue 

P.O.  Box  201  601 

HeIena,  Montana   59620-1601 


PtRSOMS  ^\\U   disAbililJES  who  Nftd   an   AluRNAlivt,   ACCESSibIt    foHMAI   of   I^^is  doCLiMENI 

should  coNiACi  DNRC  ai  ihf  Addnfss  showN.  PhoNf  406  444-4948  or  Ux  406  444-245  5. 


100  copies  of  iliis  doctMEM  were  published  ai  <vn  EsiiMAied  cost  of  $  I   60  per  copy 
(li(  ioiaI  cost  of  SI  60  iNcliidrs  SI  60  toR  pRiNiiNq  ANd  S  0  foR  disiRibuiioN. 


